Constitution and Bylaws

Ardmore Golf Club

Constitution and Bylaws revised in 2016 to Comply with new Societies Act



CONSTITUTION (2016) of the ARDMORE GOLF CLUB

Article | - NAME

1.1

The name of the Society is “ARDMORE GOLF CLUB” hereinafter known as
the Club.

Article Il - PURPOSES

21

The purposes of the Club are to:

promote the playing of golf and such other recreational activities as maybe
considered desirable, both within and outside the Club;

uphold the rules, regulations and etiquette of the game of golf as approved by
the Golf Canada and the British Columbia Golf associations.

protect the mutual interest of members with the golf course Management and
to make representations to Management on behalf of the members of the
Club;

interest and develop junior golfers;

employ any person considered necessary for the purposes of the Club;

acquire by lease, purchase, or other means such real property, equipment or
buildings as may be considered suitable for the purposes of the Club.

Article lll - Member Funded

3.1

This society is a member-funded society. It is funded primarily by its

members to carry on activities for the benefit of its members. On its liquidation or
dissolution, this society may distribute its money and other property to its members.



BYLAWS (2016) of the ARDMORE GOLF CLUB
Part 1 - Interpretation
1.1 Inthese bylaws, unless the context otherwise requires:
a) “Directors” means the Directors of the Club for the time being;

b) “Societies Act” means the Societies Act of the Province of British Columbia
and all amendments to it;

c) “Registered address” of a member means the address as recorded in the
register of members.

1.2  “Ordinary Resolution” means a resolution passed in general meeting by a
simple majority of the votes cast in person, or by written proxy.

1.3  “Special Resolution” means a resolution passed in general meeting by a
majority of not less than 66% of the votes of those members who, being
entitled to do so, vote in person, or by written proxy.

Part 2 - Organizational

21 The operations of the Club are to be chiefly carried on in North Saanich,
Vancouver Island, in the Province of British Columbia.

2.2 The affairs of the Club shall be governed by the Board of Directors in
accordance with the Bylaws.
23
a) The Club shall be organized to facilitate the play of golf within the Club by a
Men’s Division, a Ladies’ Division, and a mixed Division.

b) Each Division shall operate within the terms and the conditions of the Club
Constitution and Bylaws..

2.4 The fiscal year of the club shall be January 1 to December 31.

Part 3 - Membership

3.1 The club acknowledges the special relationship with Ardmore Golf Course
management, and members of Ardmore Golf Course, in good standing,
may apply to become members of the Club. Golfers, who are not members

of Ardmore Golf Course, may also apply to become members of the Club.

3.2 A person may apply for membership in the Club and upon acceptance shall
be a member.



3.3

3.4

3.5

3.6

Every member shall uphold the Constitution and comply with these Bylaws
and be current in the payment of all dues to be in good standing.

Members who have attained the age of 19, and are dues paying members of
Ardmore Golf Course (in good standing with Ardmore Golf Course) shall be
entitled to one vote at all meetings of the Club. Junior members and those
who are not dues paying members of Ardmore Golf Course shall be non-
voting members of the Club. All Club members shall pay the annual
membership dues as determined by the Directors or at the Annual General
Meeting of the Club.

Any changes in or additions to membership classification shall be by Special
Resolution.

A person shall cease to be a member of the Club:

by delivering a resignation in writing to the Secretary of the Club or by mailing
it or delivering it to the address of the Club;

when Management reports to the Directors that a member has resigned or is
not in good standing with Management;

on being expelled; or
on having been a member not in good standing for 12 consecutive months.
Expulsion - The Directors may suspend or revoke any membership for cause.

To expel a member from the Club pursuant to such decision by the Directors,
the Secretary shall communicate with such member in writing of the decision

to expel, or for the member to resign forthwith. The member shall be advised
of the right of appeal to a general meeting of the Club, which shall be made in
writing to the Secretary within twenty-one (21) days of the expulsion.

A member may be expelled, either on appeal or in the first instance, by
ordinary resolution of the members passed at a general meeting.

1) The notice of ordinary resolution shall be accompanied by a brief
statement of the reason or reasons for the decision of the Directors to
expel said member.

2) The person who is subject of the proposed resolution for expulsion
shall be given an opportunity to be heard at the general meeting
before the general resolution is put to a vote. A majority vote shall
confirm the expulsion.



c)

The Directors may also advise Management of such decisions taken, with or
without recommendation with regard to the Course membership of the person
expelled from the Club.

Part 4 — Conduct

4.1 The Directors may investigate complaints concerning the conduct of members
with the power to resolve complaints that cannot be resolved by the Men’s or
Ladies’ Captain.

4.2

If the conduct of a member shall, in the opinion of the Directors, be injurious to

the character, welfare or interests of the Club, the Directors are empowered to:

c)

d)

e)

43

4.4

4.5

4.6

issue a warning in writing to the member; or

suspend the said member from Club activities for a period of time to be
decided solely by the Directors; or

recommend that such member be expelled from the Club or resign. A three-
quarter majority of the Directors shall expel.

In every case the Secretary shall communicate in writing with the member
advising him or her of the nature of the complaint, including the date of the
meeting of the Directors to consider the complaint and hear the member if he
so desires.

Directors shall adhere to the provisions of Part 3.7 of the Bylaws if
proceeding with expulsion.

The Directors may advise Management of the suspension or expulsion with
or without recommendation to Management regarding the Course
membership of the offender.

Except in the case of expulsion, the decision of the Directors shall be final.

Part 5 — Complaints

5.1

5.2

Administrative complaints shall be made in writing and submitted to the
Secretary, who, if unable to resolve the matter, will submit them to the
Directors.

Golfing complaints shall be made in writing and submitted to the Men’s or
Ladies’ Captain whose decisions shall be final unless referred to the
Directors.



Part 6 — Meetings of Members

6.1

6.2

6.3

6.4

6.5

6.6

6.7

General meetings of the Club shall be at the time and place, in accordance
with the Societies Act, that the Directors decide.

The Annual General Meeting of the Club and election of officers shall be held
at such time and place in each year as may be determined by the Directors,
but usually in the month of October.

Every general meeting, other than the Annual General Meeting, is an
extraordinary general meeting and may be convened by the Directors.

Extraordinary general meetings may be convened separately or in
conjunction with an annual general meeting. The extraordinary general
meeting shall be the first of the two meetings to be called to order.

The Directors of the Club, upon the petition of 10% or more of the voting
members of the Club, shall convene a general meeting of the Club without
delay. The petition shall:

a) state the purpose of the meeting;
b) be signed by the petitioners; and

c) be delivered or sent by registered mail to the address of the Club.

If, within 21 days after the petition is received, the Directors do not convene a
general meeting, the petitioners, or a majority of them, may themselves
convene a general meeting to be held within four months after the delivery of
the petition. A general meeting convened by the petitioners shall be
conducted in accordance with the Bylaws of the Club for that purpose.

Notice of a general meeting shall be posted in the Club premises at least 14
days prior to the meeting date. The notice shall specify the place, day and
hour of the meeting and, in the case of special business, the general nature
of the business or the text of a proposed special resolution.

Part 7 — Proceedings at General Meetings

71

Special business is:

a) all business at an extraordinary general meeting except the
adoption of rules of order, and

b) all business transacted at an annual general meeting, except,

1)  adoption of rules of order;



7.2

7.3

7.4

7.5

3)
4)

5)
6)

7)

Quorum

consideration of financial statements;

reports of Directors;
report of the Auditor, if any;

election of Directors;

appointment of the Auditors, if required; and

the other business that, under these Bylaws, ought to be
transacted at an annual general meeting, or business which is

brought under consideration by the report of the Directors issued
with the notice convening the meeting.

a) A quorum is fifteen (15) members present and shall apply to both Club
and Division general meetings, unless the Club or a Division has less
than 40 members, then a quorum shall be 20% of the total members.

b) No business, other than the election of a Chair and the adjournment or
termination of the meeting, shall be conducted at a general meeting at
a time when a quorum is not present.

c) If at any time during a general meeting there ceases to be a quorum
present, business then in progress shall be suspended until there is a
quorum present or until the meeting is adjourned or terminated.

If within 30 minutes from the time appointed for a general meeting a quorum
is not present, the meeting, if convened on the petition of members, shall be
terminated. In any other case, it shall stand adjourned to the same day in the
next week, at the same time and place. If at the adjourned meeting a quorum
is not present within 30 minutes from the time appointed for the meeting, the
members present constitute a quorum.

Subject to Bylaw 7.5, the Ladies’ Captain or the Men’s Captain or, in the
absence of both, one of the other Directors present shall preside as Chair of
a general meeting.

If at a general meeting:

a) there is no Ladies’ Captain, Men’s Captain or other Director present
within 15 minutes after the time appointed for holding the meeting; or

b) none of the Directors present are willing to act as Chair, the members
present shall choose one of their number to be Chair.



7.6
a) A general meeting may be adjourned from time to time and from place
to place, but no business shall be transacted at an adjourned meeting
other than business left unfinished at the meeting from which the
adjournment took place.

b) When a meeting is adjourned for ten days or more, notice of the
adjourned meeting shall be given as in the case of the original
meeting.

c) Except as provided in this Bylaw, it is not necessary to give notice of
adjournment or of the business to be transacted at an adjourned
general meeting.

7.7 Resolutions

a) A resolution proposed at a meeting need not be seconded. The Chair
of a meeting may move or propose a resolution.

b) In the case of a tie vote, the Chair shall not have a second vote, and
the proposed resolution shall not pass.

c) No rule made by the Club in general meeting shall be retroactive.

7.8 Voting

a) Voting is by show of hands, or by written proxy. The person
designated to hold another member’s proxy vote shall vote in
accordance with the instructions of that member.

Part 8 — Directors and Officers

8.1 The elected officers of the Club shall be the Directors of the Club. These are,
namely: Ladies’ Captain, Men’s Captain, Ladies’ Vice-Captain, Men’s Vice-
Captain, Secretary-Treasurer.

The Past Ladies’ and Men’s Captains, shall also be Directors of the Club.

8.2 Elections

b) The Directors may retire from office at each general meeting when
their successors are elected except that all terms of office shall
normally extend to the end of the calendar year.

c) Separate elections shall be held for each office to be filled in the order
shown in Bylaw 8.1.



8.3

8.4

8.5

8.6

8.7

d) An election may be by acclamation, otherwise it shall be by show of
hands.

e) If no successor is elected the incumbent may continue to hold office.

Nominating Committee

a) Elections will be conducted by the Chair of the Nominating Committee
who shall be appointed by the Directors by October of each year.

b) The Chair of the Nominating Committee shall select two or more
members in good standing to serve on the Committee.

c) The Past Captains of the Men’s and Ladies’ Divisions shall normally
be appointed Chairs of the respective Nominating Committees.

d) Nominating sheets with the slate of nominees shall be posted at least
seven days before the Annual General Meeting.

Vacated Office

a) The Directors may at any time appoint a member as Director to fill a
vacancy.

b) A Director so appointed holds office only until the conclusion of the
next following Annual General Meeting of the Club, but is eligible for
re-election at the meeting.

Removal from Office

The members may by special resolution remove a Director before expiration
of the term of office, and may elect a successor.

Remuneration

No Director shall be remunerated but shall be reimbursed for all expenses
necessarily and reasonably incurred while engaged in the affairs of the Club.

Liability of Directors

Subject to the Societies Act, a Director shall be deemed to have assumed
office on the understanding, agreement and condition that he/she and his/her
heirs, executors, and administrators and estate shall from time to time and at
all times be indemnified and saved harmless by the Club from and against all
costs, charges and expenses whatsoever which such Director sustains or
incurs in or about any action, suit or proceeding which is brought,
commenced, or prosecuted against him/her for or in respect of any act, deed,
matter or thing whatsoever made, done or permitted by him/her or any other



Director or Directors in or about the execution of the duties of his/her or their
office, and also from and against all other costs, charges and expenses
which he/she sustains or incurs in or about or in relation to the affairs of the
Club, except such costs, charges or expenses as are occasioned by his/her
own willful act or default.

Part 9 — Proceedings of Directors

9.1

a) The Directors may meet as they see fit to conduct the business of the
Club. A quorum shall be a maijority of the Directors.

b) Either the Ladies’ Captain or the Men’s Captain shall act as Chair. If
neither is present, the Directors may choose one of their number to
chair.

c) A Director may at any time convene a meeting of the Directors.

9.2 The standing committees of the Club appointed by the Directors or by
ordinary resolution of the members shall not detract from the right of the
Directors to form or disband committees as they see fit.

a) Club Rules Committee

1) They shall be responsible, in coordination with Management, for
establishing local rules pursuant to the RCGA, BCGA and BCLGA
rules and regulations.

2) The members shall be:

a) Men’s Captain, who shall be Chair
b) Ladies’ Captain
c) Ladies’ Rules Representative

d) Men’s Vice-Captain

e) One member at large to be appointed by the Chair.

b) Club Finance Committee

1) They shall be empowered to transact financial matters pertaining to
routine administration of the Club.

2) The members shall be:



9.3

9.4

1)

2)

a) Ladies’ Captain

b) Men’s Captain

c) Secretary-Treasurer
Handicap Committee
It shall be responsible for verifying and managing the handicapping
system within the Club as prescribed in the RCGA rules and
regulations.
The Men’s Captain and the Ladies’ Captain shall, on an annual basis
each appoint a Chair and any number of members for their respective
Divisions
Social Committee
A Club Social Committee may be appointed by Directors.
Mixed Division Committee
The Directors may schedule and organize Mixed Division events or
may appoint a committee to organize and schedule Mixed Division
events.
Other Committees
The Men’s and Ladies’ Captains are empowered to form such other
committees within their respective Divisions as they think fit, but such
committees formed shall be governed by these Bylaws and any

regulations and instructions that may be established by resolution of
the Directors.

For the first meeting of Directors held immediately following the
appointment or election of a Director or Directors at an annual or other
general meeting of members, or for a meeting of Directors at which a
Director is appointed to fill a vacancy, it is not necessary to give notice of
the meeting to the newly elected or appointed Director or Directors for the
meeting to be constituted, if a quorum of Directors is present.

A resolution in writing, signed by all the Directors and placed with the
minutes of the Directors, is as valid and effective as if regularly passed at a
meeting of Directors.



Part 10 — Duties of Officers

10.1 The Ladies’ and Men’s Captains shall:
a) preside at all meetings of the Club and of the Directors;

b) be the chief executive officers of the Club and supervise the other
officers in the execution of their duties;

c) be responsible for the organization and conduct of the mixed
competitions; and

d) be ex-officio of all Club committees.
10.2 The Ladies’ and Men’s Vice-Captains shall:
a) carry out the duties of the Captains during her/his absence; and
b) be assigned such additional duties and responsibilities as the
Directors require.
10.3 The Secretary shall:
a) conduct the correspondence of the Club;

b) issue notices of meetings of the Club and Directors;

c) keep minutes of all meetings of the Club and Directors;

d) have custody of all records and documents of the Club except those

required to be kept by the Treasurer; and
e) maintain the register of members.

10.4 The Treasurer shall:

a) keep the financial records, including books of account, necessary to

comply with the Societies Act; and

b) render financial statements to the Directors, members and others
when required.

10.5 The offices of Secretary and Treasurer may be held by one person who shall

be known as the Secretary-Treasurer.

10.6 In the absence of the Secretary from a meeting, the Directors shall appoint

another person to act as Secretary for that meeting.



10.7 Men’s and Ladies’ Captains shall:

a)

b)

c)

d)

e)

f)

g)

preside at all meetings of their respective Divisions;

establish sub-committees as needed to assist with the affairs of their
respective Divisions.

supervise their officers in the performance of their duties;

represent their Divisions in all matters involving their respective Golf
Associations;

be ex-officio members of all their Division committees;

promote golf to all members and set up the yearly golf schedules for
their respective Divisions;

be responsible for interpreting and rendering decisions concerning the
rules of golf in consonance with each other.

be responsible for filing with the club Secretary-Treasurer any and all
correspondence, annual records, and general business records as
generated during the annual operations of their respective Divisions.

10.8 Men’s and Ladies’ Vice-Captains shall:

a)

b)

carry out the duties of the Captain during his/her absence; and

be assigned such additional duties and responsibilities as their
Captains require.

10.9 Ladies’ and Men’s Past Captains shall:

a)

act in an advisory capacity and may assume other duties as requested
by the Directors.

Part 11 - Borrowing

The Board of Directors shall have no borrowing powers except by special
resolution.



Part 12 — Auditors

12.1 The Club in a general meeting shall appoint an auditor to hold office for
such period as required.
12.2 An auditor
a) may be removed by ordinary resolution;
b) shall be promptly informed of the appointment or removal,

c) shall not be a director or an employee of the Club; and

d) may attend general meetings.

Part 13 — Inspection of Books

13.1 Any member shall have the right to inspect the books and records
immediately before or after any meeting of the club, in the presence of the
Secretary-Treasurer.

Part 14 — Bylaws

14.1 The Secretary shall:

a) post a current copy of the Constitution and Bylaws in the Club
premises; and

b) provide a copy of the Constitution and Bylaws for perusal to members
when requested.

14.2 These Bylaws shall not be altered or added to except by special resolution.

14.3 This Constitution and these Bylaws shall become effective immediately upon
acceptance by the Registrar.

Part 15 — Dissolution
15.1
a) In the event that the Club should at any time be dissolved, the remaining
assets after payment of all debts and liabilities shall be turned over to a
recognized charitable organization in the Province of British Columbia, as
directed by the members.

b) This provision was previously unalterable.



Footnote:
Originally published December 1927 (North Saanich Golf Club)
Revised October 1961 (Ardmore Golf Club)
Revised October 1962
Revised October 1974
Revised November 1980
Revised January 1987
Revised October 1988
Revised October 2002
Revised September 2008
Revised November 2016 to comply with new Societies Act (part 15 moved
from constitution to bylaws, plus a few bylaw changes.)



